
CMS General Compliance 
Training

Part I

Northeast Delta Dental



What Is an Effective Compliance Program?

An effective compliance program fosters a culture of compliance within 
an organization and, at a minimum:
• Prevents, detects, and corrects non-compliance;
• Promotes prompt response and prevention;
• Includes written policies and procedures;
• Promotes an ethical culture; and
• Establishes clear lines of communication for reporting non-

compliance.
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How to Report Potential Non-Compliance

Network providers have a duty to report potential violations 
when they occur. 

• Call/Email the Integrity Hotline; or
• (603) 223-1166
• IntegrityReporting@nedelta.com

• Report to our Compliance Officer
• Neiko Lavery, Associate General Counsel
• nlavery@nedelta.com
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What Happens After Non-Compliance Is Detected?

After non-compliance is detected, it must be investigated immediately 
and corrected promptly.

Internal monitoring should continue to ensure:
• No recurrence of the same non-compliance;
• Ongoing compliance with CMS requirements;
• Efficient and effective internal controls; and
• Enrollees are protected.
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Fraud, Waste, and Abuse 
Training

Part II



Fraud, Waste, and Abuse
• Fraud is knowingly and willfully executing, or attempting to execute, a scheme or artifice 

to defraud any health care benefit program, or to obtain, by means of false or fraudulent 
pretenses, representations, or promises, any of the money or property owned by, or 
under the custody or control of, any health care benefit program.

• Waste includes overusing services, or other practices that, directly or indirectly result in 
unnecessary costs to the Medicaid or Medicare Program. Waste is generally not 
considered to be caused by criminally negligent actions but rather by the misuse of 
resources.

• Abuse includes actions that may, directly or indirectly, result in unnecessary costs to the 
Medicaid or Medicare Program. Abuse involves payment for items or services when 
there is not legal entitlement to that payment and the provider has not knowingly and/or 
intentionally misrepresented facts to obtain payment.
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Additional Statutes related to Fraud

• False Claims Act;
• Anti-Kickback Statute;
• Unlawful Patient Inducement
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False Claims Act

• Knowingly submitting a “false or fraudulent” claim
• “Knowingly” means actual knowledge, deliberate ignorance and/or reckless 

disregard.
• Simple error is not enough.

• As a provider to Medicare Advantage beneficiaries, the False Claims 
Act may apply to claims submitted to Delta Dental under this 
program.
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Anti-Kickback Statute

• Knowingly and willfully offering, paying, soliciting or receiving 
anything of value, directly or indirectly, in return for referrals or to 
induce referrals for services for which payment may ultimately be 
made in part under a federal health care program.

• Claims that are submitted as a result of an unlawful kickback may be subject 
to the False Claims Act.
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Unlawful Patient Inducement

• It’s against the law to provide remuneration to patients if that 
individual or entity knows (or should know) that doing so is likely to 
influence the patient’s decision to order or receive items or services 
from a particular provider. 

• Exception:  Items and services less than $15 and less than $75 per year.
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Potential Penalties for Violations of 
FWA

• Civil lawsuits and monetary penalties 
• Criminal prosecution and monetary penalties 
• Treble damages (three times the actual damages) 
• Suspension or exclusion from participation in the Medicare and 

Medicaid programs 
• Penalties for network providers 

• Providers can also face the termination of their provider agreement  
• Loss or suspension of license
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What Are Our Responsibilities?

We play a vital part in preventing, detecting, and reporting potential FWA

• FIRST, we must comply with all applicable statutory, regulatory, and other
CMS requirements, including adopting and using an effective compliance
program.

• SECOND, we have a duty to the Medicaid and Medicare Programs to report
any compliance concerns, and suspected or actual violations that we may
be aware of.

• THIRD, we have a duty to follow the standards of conduct and ethical rules
of behavior.

12


	CMS General Compliance Training
	What Is an Effective Compliance Program?
	How to Report Potential Non-Compliance
	What Happens After Non-Compliance Is Detected?
	Fraud, Waste, and Abuse Training
	Fraud, Waste, and Abuse
	Additional Statutes related to Fraud
	False Claims Act
	Anti-Kickback Statute
	Unlawful Patient Inducement
	Potential Penalties for Violations of FWA
	What Are Our Responsibilities?




Accessibility Report





		Filename: 

		CMS General Compliance and FWA Powerpoint Final.pdf









		Report created by: 

		Jacqueline Wolk, Digital Content Coordinator, jwolk@nedelta.com



		Organization: 

		Northeast Delta Dental, External Affairs







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 3



		Passed: 27



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Skipped		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Skipped		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

